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MACHINE- BUTLDING PLANTS
IMPROVE TECENIQUES

acunvp T MOLO™" RXAMPLR TRODS OTHERS -- Frawds Ulrainy, No 201, 2b Aug 4y

Thé mansger of the mechenical assombly shop of the "Serp 1 Molot™
Mechine-Building Flant, whose inncvations are belng emunlatsd by over 4o
other enterprises in Khar'kov, reporta:

At the beginning of the year, his personnel was rct moehing the plan;
100 pleceworkers worked below the norm. The mein reason for poor production
was ‘hat the workers, ae in many other entecrprises, vwere for the most part
recent, insxperlencet young graduataes of technlcal schools. The plent there-
fore irsti*uted a tuwtoring systum, aseigning slilled Stakhanoviies, teckuleiane,
and engineers to coack individual workers. In addition, the vhole technology
in the shop was overhenled; numerous devices and the latest improvements in
tochnlgue and equipment were instituted.

‘fhe shor koeps 8 dally production record for sach machine tool. Soclellst
competition extende to every worker. Every 5 days results are sutmed up and
the ked Banner turned over to tke winning shift or section.

The aversge productivity of labor in now 160 percent over the norm.

Hovever, not all reserves have beon utilized. In July, there was & loss
of 1,000 man-hours because a defeciive forge falled o deliver 1ts products;
the total loe® for machine-tool operators wae 3,447 hours. Except for this,
54 more machines would have been produced.

Pravda Ukrainy, No 201, 26 Aug 49

In emulation of the "Serp 1 Molot" Piant, the manager of the mechanical
sssembly shop of the Machine-Biilding Flant imeni Molotov recrganived produc-
tion in his unit. Aseigument ol teske to workers is now dons on % mont
beeis instead of the previous 1 - 2 days. An accelerated speed has been’
instituted for the processing of parts, and ten conveyor linea installed.
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¥ravds Ukrainy, No 199, 24 Aug ig

The Gorlovke maching dbuilders, emvlating the Khar'kov "Serp i Molot"

t, organized a tutoring system for beglnning workers. One hundred parsons,
inclnding engineers, technicians, forewen, =nd wanagers, took as many lagging
workers under their wing and the latter ended by overfulfilling thelr norms.

Pravda Ukrainy, No 201, 26 Aug 49

Bmlating the example of the workers in the "Serp 1 Molot"™ Machine-
Building Plent, the mechenical shop of the "Krasnyy Oktyebr'" Plamt completed
k3,000 norm-houre ,5197 in the second qrarter 1949, wherees in the previous
quarter, with the same workers and equipment, 1% had completed only 17,400,
fot a single worker 1n the ckop ie now below the new highsr production mcrm.
The shop 18 overfulfilling the plan and iuve average Speed in the use of
cutting toole 1s 82 meters per mimute, as agsinst 35 meters in the preceding
year. Reamwsrs and planers work on three machine toois simltanecusly.

BULLD 600 HABROWS IF 6 MONTES -- Moskovskiy Bol'shevik, No 204, 30 Aug k9

Tn Merch 1949 ihe Moscow Party Committee ordered the industrial entur-
prines of Euntmevekiy Rayon to build 600 “B-34" tractor diek-harrows. Ten
entorprisss wers involved in the job. At tie metai plant, & special 65-man
sbop in which young peopic work was set up. The machinery plent put on &
gpecial msseibiy unit., Or 26 August the 600 harrows were dolivered.
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